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Find the Business Value
Proposition of New Ideas



A Proven Methodology

So what?
1. What’s Your Idea?

2. What’s the Problem?

3. Where Does Your  
Idea Fit?

Who cares?
4. Who’s Your Customer?

5. What’s Your Path-to-
Market?

6.  Where’s the Money?

Why you?
7. What’s Your 

Competitive Edge?

8. Who’s On the Team?

9.  What’s Your Story?

Explore and Discover 
the Business Value 
Inside Innovation



1. Designed for use with “on 
the napkin” ideas

2. Used for ideation, 
pre-incubation and 
commercialization programs

3. Appeals to researchers, 
scientists, engineers and 
technology entrepreneurs

4. A “Coach Approach” 
to cultivate ideas into 
commercial success.

So what? who cares? why you?®

“Ideation at the Purdue Foundry is more 
than just brainstorming – it’s a structured 
pre-incubation process where founders come 
together to push on each other’s ideas. So 
what? who cares? why you? provides the 
platform to frame these discussions around 
the right conversations so that founders can 
find the best path to commercial success.”

Greg Deason, Executive Director, 
the Purdue Foundry



WKI Certified Coach Program

The WKI Certified Coach 
Program gives you expert 
training and guidance to use 
the So what? who cares? 
why you?® methodology and 
Pre-Incubation Program.

This program prepares you to 
guide and coach innovators to 
discover the business value of 
their ideas.

“So what? who 
cares? why you?® 
allowed us to fill 
a critical gap in 
services at the pre-
incubation stage, where 
people need to find out 
if there’s even a commercial 
opportunity before spending a lot of time and 
money on it. This methodology is one of the 
best I’ve seen to really get outside of an idea and 
communicate what it means to customers who 
would pay for it. For founders, it’s a lot easier 
to map out your idea using visual tools than to 
write a business plan before the concept is even 
fleshed out.”

David Terry, Executive Director and Co-founder, 
West Texas A&M Enterprise Center



3 Elements to Certification…

Tool Training & Talk

Online Courses

1:1 with Wendy

“So what? who cares? why you? matches 
the way we think about commercialization and 
entrepreneurship. Using the visual models and 
tools, we can engage innovators in different 
types of conversations about the value of 
their ideas – and in the process help them 
to communicate that value to investors and 
partners.”

Darlene Boudreaux, 
Director – TECH Fort Worth
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Tool Training & Talk

• Tool training begins with step-by-
step training in the So what? who 
cares? why you? methodology.

• Online certification toolkit - 
provides self-paced modules with 
videos, tutorials and examples to 
showcase the tools in action.  

• “Tool Talk” with Wendy – You’ll 
be on your feet with “tool talk”, live sessions with coaches at the 
center of the conversation to discuss, debate and develop their 
knowledge of each tool in So what? who cares? why you? 

 

1. 



• Three – 75 minute web classes lay the 
foundation for success in your WKI 
program execution.  

1.  Developing a Coach Approach
2.  The WKI Pre-incubation   

Program
3.  Launching Your Program 

• You will learn new coaching skills, 
success factors for program launch 
and best practices for marketing your 
program to your community.

 

2. Online Courses

After almost two years as a 
WKI Certified Coach, I have 
a deeper appreciation for the 
tools. What originally looked 
like a basic set of tools for 
market analysis and strategy 
are actually very sophisticated 
in their depth (I.e. Looks 
can be very deceiving). We 
are having great results with 
the tool set and method, 
and the clients are receiving 
tremendous value.

Kurian Tharakan
Executive in Residence – 
Northern Alberta Business 
Incubator



1:1 Sessions with Wendy

• 1:1 sessions with Wendy 
allow you to receive valuable 
coaching advice and insights to 
ensure your success as a WKI 
Certified Coach.

• Three 1:1 sessions complete 
your certification program, 
working closely with Wendy 
to integrate your capabilities 
as a WKI Certified Coach.

 

3.



5Benefits of Online  
   Certification
1.  Enroll at any time

2.  Self-paced and 
personalized

3.  Convenient online training 

4.  1:1 coaching with Wendy

5. Rich suite of training 
materials

Online Certification

WKI’s online certification 
program gives you a 
flexible, high impact option 
to be certified in the WKI 
So what? who cares? why 
you?® methodology at 
a schedule and location 
convenient to you.



A rich suite of training and program materials 
support your learning and development:
Certified Coach Playbook
WKI Certified Coaches receive a 
complete binder of materials, detailing 
step-by-step best practices of So what? 
who cares? why you? and the WKI Pre-
incubation Program. 

 

Toolkit Reference Guide
This quick-reference toolkit is 
designed for coaches to carry 
with them when they are on 
the move, using the tools to 
work with client inventors and 
entrepreneurs. 

Online Certified Coach Library
WKI Certified Coaches have private, 
personalized access to a dedicated online site 
with continuously updated coaching resources, 
tools and worksheets, illustrative examples, 
checklists, tips and techniques for guiding 
clients through the So what? who cares?  
why you?® methodology.

Certification Program Materials



Get the Book . . .Certification Program Materials



Get started today:  Contact WKI to register: wendy@wendykennedy.com
    613-851-6621

 
Become a WKI 
Certified Coach 
 
Bring the power of the 
WKI Pre-Incubation 
Program to your clients.


