
A turnkey system for technology transfer offi ces to 
launch commercialization outreach programs. 

The So what? who cares? why you?® Commercialization System is a 
complete platform to equip technology transfer offi ces (TTOs) to 
deploy in-house commercialization programs. It gives TTO staff a 
structured, real-world approach to guide scientists and researchers 
to translate their ideas into commercial value propositions. 

It is proven effective at helping TTOs to renew relationships 
with scientists, researchers and engineers and to engage these 
innovators in commercial activity and disclosures. The annual 
site license provides access to use So what? who cares? why you?® 
as well as Master Facilitator training, system program materials, 
workbooks, a private online resource 
library and more. 

A Platform for Commercialization 
Outreach Programs
Wendy Kennedy’s So what? who cares? why you?® Commercializa-
tion System includes everything required to deliver commercializa-
tion programs. It is a launch pad for dynamic training sessions, 
coaching clinics, competitions, mentoring, lunch-and-learn events 
and other unique initiatives to engage scientifi c and technical 
professionals. From facilitator training to program rollout, this 
proven system can become a key part of your organization’s 
commercialization success roadmap.

What: So what? who cares? why you?®: 
A turnkey system for TTOs in 
universities, governments, hospitals 
and others to launch commercialization 
outreach programs. 

What’s Included: 

• One site license to use the So what? 
who cares? why you?® methodology 
in programs and services

• One Master Facilitator/Trainer License 
and two­day certifi cation training 
program 

• Complete System Program Materi-
als, including Guide Book, Training 
materials, Coaching Clinic Materi-
als, Support Materials to imple-
ment a So what? who cares? why 
you?®commercialization program.

Support Resources and Tools:

• Monthly teleconference with Wendy 
Kennedy and other Master Facilitators

• Private online resource center for 
Master Facilitators to access a rich 
library of So what? who cares? why 
you?® support materials, including 
video segments, audio tutorials, new 
toolsets, best practice tutorials and 
illustrations, podcasts, and more

• Commercialization roadmaps, 
templates, and checklists

• Regular educational bulletins show-
casing successful commercialization 
applications and practical advice

Commercialization System 
Starter Kit:

• 20 copies of the So what? who 
cares? why you?®commercialization 
workbook

• One set of four, So what? who cares? 
why you?® dry­erase white board 
coaching posters

• 20 So what? who cares? why you?® 
sketch pads
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Commercialization 
System at a Glance

Category Map
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Competitive Radar

�:�V���^�O�H�[�&���^�O�V���J�H�Y�L�Z�&���^�O�`���`�V�\�&
�Ž��

�•����� � 
�����������

����^�L�U�K�`�R�L�U�U�L�K� �̀��J�V�T���P�U�J��

Target  

Segment: 

Key Differentiator:

Key 

Benefit:

 

Discover Your Competitive Differentiator

  

Step 1: Identify the ‘key bene�t‘ and  ‘key differentiator‘.

Step 2: Plot the competition for your idea on the radar. 

Plot your own idea last.
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Discover Your Competitive Differentiator

 Identify the ‘key bene�t‘ and ‘key differenti ator‘.

Plot the competition for your idea on the radar . 

Plot your own idea last.

Segment Strawman™
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DESCRIPTORS:

DEFINERS:

COMPATIBILITY:

CONTEXT:

NAME YOUR SEGMENT:

CREDIT: GALLERIA DELL’ ACCADEMIA, VENICE/SUPERSTOCK

Walk in the Customer’s Shoes 

Step 1: Pro�le your target customer using the ‘De�ners’ and ‘Descriptors’.

Step 2: Describe how they will use your idea as well 
as any compatibility requirements. 



Throughout the world, the system has proven effective at:

•	 Renewing relationships between the TTO, scientific  
and technical staff. 

•	 Preparing scientists, researchers and engineers for  
conversations with industry, business partners and the  
investment community. 

•	 Cultivating a culture of commercialization to increase the 
quality and flow of disclosures.

•	 Creating transparency in the assessment of the commercial 
potential of ideas.

Road-Tested Methodology & Toolsets
The So what? who cares? why you?® commercialization methodol-
ogy is in use globally by more than 10,000 researchers, scientists 
and engineers. Some of these organizations include:

•	 Department of Foreign Affairs & International Trade, Canada
•	 European Space Agency, Netherlands
•	 Federal Laboratory Consortium, United States
•	 National Research Council of Canada, Canada
•	 University of Central Florida, United States
•	 Pennsylania State University, United States

Chosen by the Canadian government as the best-practice  
commercialization program for trade commissioners worldwide, 
So what? who cares? why you?® is proven to engage researchers, 
scientists and TTOs to discover and articulate the commercial 
value of new ideas.    

At the heart of the system is a rich library of visually engaging 
tools that form the foundation for training and skill develop-
ment. With it, your organization can roll out unlimited  
commercialization programs of your own design. 

How to Get Started
To put the So what? who cares? why you?® Commercialization System 
to work in your organization, please contact Wendy Kennedy at  
wendy@wendykennedy.com or by phone: 
+1-613-851-6621. 

Also visit www.wendykennedy.com to learn more.

 

“At the European Space Agency, 
Telecommunications and  

Integrated Applications Directorate, 
So what? who cares? why you?® 

works with our standard process to 
assess project proposals to deter­

mine those with the best commercial 
potential. It also creates a platform  

for our staff to have high-value 
discussions with industry about the 

commercial value of projects submit­
ted to us for funding consideration.”

Michèle Le Saux 
Head of Ground Segment  

Technology Section 
Telecommunications Department 

European Space Agency
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