


By a fortunate turn of luck, PRF’s Park Director, Dr. Tim
Peoples, attended a conference around that same time and
learned of Wendy Kennedy and her book, So what? who
cares? why you?”. “So what? who cares? why you?® became
the basis for the whole Entrepreneurship Academy;’

Harrell asserts. She also found that the book quickly helped
others to grasp her vision. “The book made it easy to
communicate the structure, style, and program elements
for the Academy”

“So what? who cares? why you?” is a structured methodol-
ogy that’s also easy to understand,” Harrell adds. The
proof was in the execution - in less than a week, the
students used the tools and frameworks in the book - the
same tools and frameworks used by world-class research-
ers — and applied them to very complex ideas. “Wendy has
taken a subject that’s very complex to many of us and has
broken it down into step-by step components to simplify
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it.

From Idea to Pitch in Five Days

Harrell worked closely with Kennedy to structure the
program content, materials and case studies to introduce
students to frameworks and tools for building their entre-
preneurial pitches.

Each student received a copy of the So what? who cares?
why you?® workbook as a step-by step- reference guide.
Kennedy also provided the teams with a 10-slide template
to follow for making their presentation pitch to investors.
To guide them in creating that presentation, she led two
days of interactive workshops. The students learned about
entrepreneurship and developing business documents for
investors, then applied these principles to their assigned
ideas.

On the third day, each team was twinned with a mentor
who was an entrepreneur/CEO from the Purdue Research
Park. The mentors coached their teams to pull together the
final presentation documents as well as the verbal presen-
tation for the investor panel. The simple but effective
methodology that the book encapsulates proved to be ideal
for the Academy.

“The workbook makes it very clear - if you do these things,
you will get the intended results. That is how each chapter
is structured, and I was able to go back to the chapters
myself to coach the students after Wendy was finished.”

By day five, each team had to produce a five-page business
case, a 10-slide presentation, and have sufficient knowledge
of the commercial opportunity to speak intelligently to
real-world investors. The panel of investors included the
CEO of a credit union, an angel investor, a representative
from the local small business development corporation,
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and a representative from Purdue’s Office of Technology
Commercialization. “They were all people who invest in
companies in real life, or who make those decisions about
what ideas and what companies are worth investing in,”
Harrell points out.

Linking Entrepreneurship to Economic
Development

So how did the students fare? “The Academy sparked a lot
of ‘a-ha moments’ for the students. They did an excep-
tional job of applying the So what? who cares? why you?”
frameworks and tools to the business ideas, and the
presentations were excellent,” Harrell reports. Some
students want to come again, others want to be mentors,
and some say they’ve found a career path thanks to the
Academy” “The investors also enjoyed the experience and
felt the students were well prepared with solid answers.

Since 1990, PRF’s mandate has included, among other
responsibilities, helping Purdue University in the realm of
economic development. With the Entrepreneurship
Academy, Harrell herself has shown precisely the kind of
entrepreneurial spirit that PRF wants to foster in bright
young minds. The 2008 Academy will be expanded state-
wide, and Harrell sees no reason to stop there. “In five
years I hope we have 1,000 students coming to the Acad-
emy, she muses.

“We've planted the seed for entrepreneurship in the
students. They have seen that, with a good idea, they have
the ability and the support resources in this community to
build world-class companies, right here in the state of
Indiana.”

Harrell concludes: “Five years from now when we do our
follow-up surveys with the alumni classes, we hope to see
that these seeds of entrepreneurship are continuing to
blossom - that the seeds we've planted are cultivating
economic development in Indiana.”
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